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STRATEGIC PLAN

INTRODUCTION

The Background
Tewkesbury Abbey is one of those places 
where, to use T S Eliot’s words, ‘prayer has 
been valid’ for centuries. It was built for 
the people of Tewkesbury and has stood 
at the heart of Tewkesbury for nearly 900 
years. The breadth of its reach is both a 

wonderful opportunity and an awesome responsibility. Our aim 
is to ensure the Abbey makes the most of its opportunities and 
discharges its full responsibilities.

 looks forward to 23rd October 2021 when Tewkesbury 
Abbey will celebrate 900 years of the consecration of the Abbey 
we know and love today. It seeks to ensure that on that date 
Tewkesbury Abbey will be fit for purpose for the good of our 
own and succeeding generations.

Because Tewkesbury Abbey is first and foremost a centre of 
Christian worship and mission, much of this document is 
couched in the language of faith. But we hope it will nevertheless 
engage those who do not regard themselves as Christians. 
Although this plan places value on worship and mission, it also 
places value on enterprise and conservation in ways that are 
clear and accountable to all.

Simon Jenkins, in his monumental work ‘England’s Thousand 
Best Churches’ says ‘Tewkesbury Abbey is one of England’s 
most splendid churches... a vault that is a glory of English 
architecture’. It is our intention to ensure that Tewkesbury 
Abbey stays ‘One of England’s most splendid churches’ for the 
good of the congregation, for the good of Tewkesbury 
and beyond.

“Built for the people 
  of Tewkesbury”
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STRATEGIC PLANThe Consultation
This document was drafted by the Parochial 
Church Council (PCC) for a consultation with 
all parts of the Abbey Community and our 
partners. The consultation took place during 
July, August and September 2015, and interested 
parties were invited to respond freely and boldly. 

Although the quantity of the responses was small, the quality was of 
a high standard and we would like to thank all those who took the 
time and trouble to make a contribution. The PCC considered every 
response carefully and this document is now offered as a defined but 
evolving plan.

The document consists of:

• A Mission Statement, illustrated as a diagram

• A Values Statement

• A Strategic Plan identifying the ‘Four Foundations’ and 
immediate outcomes and longer term goals and aspirations

• A Strategic Plan by annual stages

• The Abbey’s organisational chart, showing lines of reporting 
and accountability

• A list of current partnerships

The Reverend Canon Paul Williams
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Our Core Values

We will welcome everyone

We value providing a warm welcome, aiming to be 
inclusive and accessible in all we do and say.

We value giving our best as we engage with all those 
who connect with the Abbey on and off site.

We value an environment of responsibility, good teamwork 
and mutual encouragement; striving to avoid blame but 

embracing respectful and constructive criticism.

We will nurture a Christian Community

We value the Abbey’s primary purpose as 
being a place of Christian prayer and worship, 

mission and learning to the glory of God.

We value the Abbey as a sacred place in which 
all may find common ground, rejoicing in the variety of 
expressions of Christian worship and spirituality whilst 

respecting those of different faiths and no faith.

We value being a part of the wider 
Christian Church in Tewkesbury and beyond.

We will go out in love, serving in 
the name of Jesus Christ

We value the Abbey’s unique position and role in serving the 
people of Tewkesbury and its visitors from further afield.

We value partnership with other organisations for the 
Common Good, and will encourage our members to be fully 

involved in the life of Tewkesbury and beyond.

We value sharing our faith in Jesus Christ, 
but never imposing it on others.

Our Mission

VISION
Renewing people and place by 2021

CORE PURPOSE
To proclaim the Word and work of God

CORE VALUES
We will:

Welcome everyone

Nurture a Christian Community

Go out in love, 
serving in the name of Jesus Christ
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STRATEGIC PLAN

A STRATEGIC PLAN

Identifying longer term goals (2015-2021)

The year 2021 will be big for the Abbey 
and for Tewkesbury, and it is not too 
early to be looking forward to it. It will 
be 900 years since the consecration of 
Tewkesbury Abbey in 1121 and 550 years 
since the Battle of Tewkesbury in 1471. 

The alignment of these dates will offer Tewkesbury a rare 
opportunity which we must grasp with both hands.

It is hoped that these twin anniversaries might inspire other 
organisations associated with Tewkesbury, both statutory 
and voluntary, to plan their own projects and work together 
towards making 2021 a celebration of our civic, cultural, 
musical, dramatic and artistic heritage. 

For the Abbey’s part, it is already clear that the 2015 five 
yearly buildings report and the Conservation Management 
Plan are likely to generate some testing financial challenges, 
relating especially to the fabric of the Abbey, which will 
require fundraising programmes lasting several years. 
But there are also plans to improve our facilities and extend 
our reach in the mission and ministry to which we believe 
God is calling us.

In addition, the social, demographic and economic 
landscape of Tewkesbury is changing rapidly and we 
need to put plans in place now to ensure that we have 
the depth and breadth of partnerships to enable us to 
continue to serve Tewkesbury and its neighbourhood as 
we aspire to do.

 seeks to ensure that on 23rd October 2021 
Tewkesbury Abbey will be fit for purpose for the good 
of our own and succeeding generations.

To do this, we will organise our work around:

FOUR FOUNDATIONS
1. MISSION & MINISTRY

2. MUSIC & LITURGY

3. MAINTENANCE & DEVELOPMENT

4. MANAGEMENT & RESOURCES

Please bear in mind that in order to keep this document 
alive, it needs to evolve as time goes on. 
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STRATEGIC PLAN

FOUNDATION 1: 
MISSION & MINISTRY
From earliest times, the Abbey has been a centre of 
Christian Mission and Ministry in Tewkesbury and to its 
neighbourhood. We will strive to continue that momentum 
today and in the future. 

MISSION AUDIT

We live in a fast changing world which affects 
Tewkesbury’s social, economic and demographic 
profile. To understand from whence we have come, 
where we are and where we must go, we will undertake 
a Mission Audit in 2015/16.

Lead: The Ministry Team

Possible Partners: Diocese of Gloucester; Tewkesbury 
Churches Together

Cost: £500

“CELEBRATE”: ABBEY ON THE PARK

We are thankful for the foundation and continued 
growth of our congregation on Priors Park. During 
2016/17 we will strive to consolidate that work and 
secure the future of “Celebrate”.

Lead: Pioneer Minister

Possible Partners: “Celebrate”; Tewkesbury Parish Trust; 
Diocese of Gloucester

Cost: £1,000

THE FOUR 
FOUNDATIONS
The outputs in this section will need to be monitored 
and reviewed by the  Steering Group at intervals, 
and at least every year.
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STRATEGIC PLAN

ECUMENICAL MISSION TO TEWKESBURY

With our brothers and sisters from the Tewkesbury 
churches, we will aim to present, in appropriate, 
ordered and focussed ways, the transforming and 
healing power of the Christian Gospel in a Year of 
Mission to Tewkesbury in 2020. All churches will 
participate according to their own tradition.

Lead: The Ministry Team

Possible Partners: Churches in Tewkesbury

Cost: £30,000

BUILD A CHURCH

In conjunction with the Diocese of Western 
Tanganyika, a partner Diocese, and in celebration of 
the Norman foundation of the Abbey, the Abbey will 
found, build, equip and provide on-going support for a 
church in Africa.

Lead: The Vicar

Possible Partners: Diocese of Western Tanganyika; 
Diocese of Gloucester

Cost: £25,000

PILGRIMAGE

Building on our tradition of regular pilgrimage we 
will provide opportunities to maintain this spiritual 
discipline. 

Lead: Ministry Team

Partners: Other Churches

Cost: Zero

YOUNG PEOPLE AND CHILDREN

We value the place of Children and Young People within 
the life of the Abbey today. We want to enhance our work in 
this area and will strive to appoint a full time Children and 
Families worker in 2016, initially for three years, to assist us 
in this aspiration.

Lead: Growing in Faith Together Committee

Possible Partners: Diocese of Gloucester

Cost: c. £120,000 

CHRISTIAN NURTURE

Before 2017, we will review our provision in Christian 
Formation and Discipleship. We will strive to create a 
climate where honest study, open exploration, faithful 
mentoring and loving service will thrive.

Lead: Growing in Faith Together Committee

Possible Partners: Diocese of Gloucester

Cost: £500

A NEW MONASTIC COMMUNITY

The principles behind the emergence of ‘new monasticism’ 
present the Abbey with an opportunity to form an 
intentional community which will resonate with its ancient 
Benedictine tradition. By 2019 we will have explored the 
possibility of forming and, if during this discernment process 
it was deemed appropriate, inaugurating a ‘New Monastic’ 
Community based around the worship and witness of the 
Abbey.

Lead: The Vicar

Possible Partners: The Community of St Anselm, Lambeth 
Palace; Diocese of Gloucester; Mucknell Abbey; Council of 
Anglican Religious Communities; Fresh Expressions Network

Cost: £1,000
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WORSHIP AUDIT

Tewkesbury Abbey is seen as a centre of excellence in 
worship, liturgy and spirituality which draws people 
into the living and transforming presence of God. 
By the end of 2016, we will have completed a Worship 
Audit and made recommendations which will enhance 
the depth and breadth of our worship, prayer and 
spirituality.

Lead: The Vicar

Possible Partners: The Liturgy and Music Committee

Cost: £500

MUSIC FUNDS

We recognise the importance of our musical life and we 
will endeavour to build up the Music Funds such that 
this may be preserved for the future. Any remaining 
funds after the conclusion of  will be deposited 
with the Abbey Music Fund. 

Lead: The Treasurer

Partners: Vicar and Church Wardens; The Schola 
Cantorum Music Fund; The Choir Association

Target: £800,000

FOUNDATION 2: 
MUSIC & LITURGY
The Abbey is renowned for its beauty and superlative acoustic 
and is an established recording venue and place to stage concerts. 
Further, the Abbey has a long tradition of excellence in liturgical 
worship. The outcomes of this section will enhance the experience 
of performer, audience, customer and congregation alike.

CLEANING OF THE MILTON ORGAN

It is nearly 20 years since the Milton organ was rebuilt. 
As our main liturgical instrument it is used on a daily basis 
and works as hard as any cathedral organ. It is now due 
for its 20,000 mile service! The priorities are a thorough 
cleaning and some attention to the console mechanism 
which is showing severe signs of wear and tear.

Lead: Organist and Director of Music

Possible Partners: The Fabric Committee; possibly Heritage 
Lottery Fund

Cost: £200,000

RENOVATION AND POSSIBLE ELEVATION OF 
THE GROVE ORGAN

In musical terms the Grove is quite simply a national 
treasure. Indeed, the reputation of this unique instrument 
spreads well beyond these shores. A full restoration of this 
glorious instrument is now a matter of some urgency. 
The possible raising of the organ would not only have 
musical benefits but also provide some much needed 
storage space.

Lead: Organist and Director of Music

Possible Partners: Fabric Fund; possibly Heritage 
Lottery Fund

Cost: £600,000
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FOUNDATION 3: 
MAINTENANCE & 
DEVELOPMENT
The Abbey is fortunate to have had an ongoing programme 
of works which has meant that it is in a good condition. 
The Architect’s 2015 Quinquennial report will result in 
a further programme of maintenance works, whilst the 
proposed Conservation Management Plan may highlight 
areas of development. Addressing these two reports will 
ensure that we pass on the Abbey’s fabric and grounds to the 
next generation without there being a burden.

QUINQUENNIAL REPORT 2015

By the next Quinquennial in 2020, we will endeavour 
to meet all the recommendations of the 2015 
Quinquennial Report.

Lead: Architect

Possible Partners: Fabric Officer; The Fabric Committee; 
Friends of Tewkesbury Abbey 

Cost: To be confirmed

CONSERVATION MANAGEMENT PLAN 
(CMP)

In order to progress any future works on the buildings 
or within the grounds, we will by the close of 2016 have 
in place a CMP. This will also assist in applications to 
charitable trusts and statutory bodies.

Lead: The Chair of The Fabric Committee

Possible Partners: Architect; Fabric Officer; The Fabric 
Committee; Tewkesbury Borough Council; Tewkesbury 
Town Council; The Friends of Tewkesbury Abbey; Abbey 
Lawn Trust

Cost: £110,000
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MAKING THE ABBEY BUILDINGS AND 
GROUNDS FIT FOR PURPOSE

It has become clear during the consultation phase of the  
 project that there are areas of the Abbey and its 

grounds that need redevelopment, cleaning and renovation 
if they are to be fit for purpose in 2021 and beyond. 
These improvements need to be carried out as part of a 
coherent plan hence they are all listed together in narrative 
form. These improvements will allow our buildings to be 
used as wider community shared spaces in the future and 
assist us in continuing to be a major tourist destination. 

WELCOME AREA

REDEVELOPMENT OF THE CAMERA 
CANTORUM 

VISITOR CENTRE REFURBISHMENT 
AND DEVELOPMENT

HEATING THE ABBEY

ABBEY GROUNDS

The Abbey receives nearly a quarter of a million visitors 
every year and is the major tourist attraction in Tewkesbury.  
By developing a new Welcome Area, we hope to explain 
the Abbey and its history more fully, and sign-post other 
attractions in the town.

Our choir vestry is used by both the Abbey Choir and 
Schola Cantorum for rehearsing and robing. Sadly, it is 
cold, dark, damp and too small for our needs. 
The time has come to consider how we can create a 
warm, comfortable environment suitable for the needs 
of our choirs in the twenty first century.

The PCC is already conscious that the Parish Hall is 
in urgent need of refurbishment. This will also present 
us with an opportunity for development in order that it 
might be a significant income stream.

The time has now come for a serious reconsideration of 
the Abbey’s heating system. Heating a large space such 
as the Abbey has its unique challenges. This will be 
undertaken in the light of environmental and economic 
concerns.

The Abbey is situated in a set of beautiful grounds.  
These grounds are managed by different bodies but 
accessed by the general public who appreciate their 
availability: a real asset and gift for Tewkesbury. 
We would like to establish plans which will enhance 
the grounds, including the graveyard, and enable 
visitors to enjoy better and safer access, engage with 
them spiritually and improve the sightlines and views 
of the Abbey from afar.

These are not necessarily all the building projects that 
the Abbey will need to focus on between 2015 and 
2021 but give a flavour of the challenges which face us. 

Lead: Fabric Officer

Possible Partners: Abbey Lawn Trust; Diocese of 
Gloucester; Architect; Fabric Committee; Tewkesbury 
Borough Council; Tewkesbury Town Council; Friends Of 
Tewkesbury Abbey; Tewkesbury Abbey Limited

Cost: In excess of £1,000,000
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FOUNDATION 4: 
MANAGEMENT & 
RESOURCES
In order to support the above activities, the Abbey’s governance, 
management and financial structures must be sound and secure so 
that all our resources are well used and so that our partners have 
confidence in our activities and results.

HEALTH CHECK
In 2015, the Abbey will begin a ‘Health Check’ in all areas of its 
life, providing a base-line for future bench-marking.

Lead: The Vicar
Possible Partners: ‘Critical friends’; Tewkesbury Abbey Limited

Cost: £500

FINANCIAL REVIEW
The PCC Treasurer has begun a review of all of the Abbey’s 
financial activities the outcome of which will be a series of 
recommendations which will increase income, control expenditure 
and outline fundraising strategies to secure the  initiatives.

Lead: The PCC Treasurer
Possible Partners: Finance Committee; Tewkesbury Abbey Limited, 
Friends

Cost: £1,000

DEVELOPMENT OFFICER
In 2016 the Abbey will explore the feasibility of appointing a 
Development Officer for 5 years, reviewed after 3 years, with the 
aim of securing funding for the post itself and the main initiatives 
of this Strategic Plan.

Lead: The Vicar
Possible Partners: The Standing Committee; 
Dean Close School; Friends Of Tewkesbury Abbey

Cost: £250,000

MARKETING REVIEW
In 2015 the Abbey will review its Marketing and develop a 
Marketing Strategy, including ICT, which will be ‘customer’ 
centred. 

Lead: The Executive Officer

Possible Partners: Tewkesbury Abbey Limited; Tewkesbury 
Borough Council; Gloucestershire County Council; Dean Close 
School

Cost: £5,000

MAKING OUR HISTORY VISIBLE
By 2017, we will make positive recommendations as to how we 
can interpret Tewkesbury’s history and plan the celebrations for 
the Anniversary year.

Lead: The Development Officer and The Vicar

Possible Partners: Diocese of Gloucester; Diocese of Worcester; 
Tewkesbury Borough Council; Tewkesbury Town Council; 
Gloucestershire County Council; The Lord Lieutenant; Historic and 
Civic Societies; Voluntary Groups, Tewkesbury!

Cost: £50,000

900 PROJECT
This project aims to build a record of people, current and 
historic, and their role at the Abbey.

Lead: Janet Davis (PCC member) 
Partners: Gloucestershire University; Tewkesbury Civic Society; 
Tewkesbury Historical Society; Oxford Brookes University 

Cost: Negligible

VOLUNTEERS
Volunteers are the key to being able to run the Abbey, without 
them the Abbey would be a closed and empty building with 
nothing happening inside. Clearly it is important that our 
volunteers continue of feel valued and one way of achieving 
this would be to appoint a Volunteer Co-ordinator who would 
recruit and co-ordinate, identify their talents and utilise them 
in the most effective way.

Lead: PCC, Tewkesbury Abbey Limited
Partners: Abbey Volunteer Groups
Cost: £125,000
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And Finally...
When we get to the Feast of the 
Consecration in 2021, how will we know 
that we have achieved our aims?  
First, and most importantly, we have set 
ourselves three ambitious goals for the 
next five years which are measurable:

      1. Double those visiting the Abbey

      2. Double those attending worship 

      3. Raise 5 million pounds (cash and kind) 
 in 5 years - ‘5 in 5’

By 2021 we will know whether we have fulfilled these goals 
and completed all other projects outlined in this document 
along the way.

It will be our staff and volunteers, congregation and 
the people of Tewkesbury who will deliver these goals.  
Journeying together, we will aim to foster a culture of 
excellence across all these activities. We understand 
excellence to include the ability to experiment in pursuit of 
higher standards; fully recognising that experiments can go 
wrong as well as right and endeavouring to learn from both.  
We do not want excellence to become a code for elitism, 
traditionalism or risk aversion. We want the pursuit of 
excellence to be grounded in a culture of learning, reflection, 
support and prayer. The greater wrong will not be to try and 
fail; the greater wrong will be not to try. 

“In 1121 the Abbey renewed 
Tewkesbury, people and place; 
we want to do the same in 2021.”

2322



STRATEGIC PLAN

Your feedback
We welcome your feedback and any ideas and initiatives 
that you might have as we progress to 2021. 
Please send an email to:

20.21@tewkesburyabbey.org.uk 

or alternatively post replies to:

The Reverend Canon Paul Williams

Abbey Office, Church Street

TEWKESBURY

GL20 5RZ

01684 856144

Some of our current partners

Abbey Lawn Trust

Abbey View School

Andrew Townsend

ARRC

BBC Radio Gloucestershire

Black Bear Society

Boys’ Brigade

Celebrate

Central Council of 
Church Bell Ringers

Cotswold Markets Ltd

Council of Anglican Religious 
Communities

Dean Close School 

Diocese of Gloucester

Diocese of Western Tanganyika

Diocese of Worcester

Ecclesiastical Insurance Group

Fresh Expressions Network

Friends of Tewkesbury Abbey

G & B Association of Bell Ringers

Girls’ Brigade

Gloucestershire Echo

Greater Churches Network

Grove Charity

Heritage Lottery Fund

Historical Society

Jack Boskett Photography

John Moore School

Launchpad

Local Businesses 

Local Care Homes

Local Hotels

Local Pubs and Restaurants

Local Sheltered Accommodation

Local Shops

If we have missed someone please let us know.

Local Uniformed Organisations

Medfest

Moog

Mosaique Creative & Marketing

Mucknell Abbey

Musica Deo Sacra

Noah’s Ark Children’s Centre

Out of the Hat

Prior’s Park Neighbourhood Project

Queen Margaret School

Roses Theatre

Schola Cantorum

Severn Vale Housing Association

Severnside Benefice

Southwick Park School

Tewkesbury Abbey Guild of 
Bell Ringers

Tewkesbury Abbey Limited

Tewkesbury Almshouses Trust

Tewkesbury Business Breakfast

Tewkesbury Borough Council

Tewkesbury Chamber of Commerce

Tewkesbury Churches Together

Tewkesbury Civic Society

Tewkesbury C of E School

Tewkesbury Community Hospital

Tewkesbury Direct

Tewkesbury Museum

Tewkesbury Parish Trust

Tewkesbury School

Tewkesbury Sea Cadets

Tewkesbury Town Council

The three local Doctors Surgeries

TRL Technology

U3A

Visit Tewkesbury
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Organogram
Lines of reporting and accountability

Vicar & 
Church 
Wardens

Ministry Team

Executive Officer

Organist & 
Director of Music

Administration 
Officer

Liturgy & 
Music Committee

Growing in Faith
Together Committee

Fabric Committee 

Fabric Officer

Finance TeamHead Verger 
& Sacristan

Verging Team

Parochial 
Church Council 

& TAL 
Members

Tewkesbury Abbey 
Limited 

Board of Directors

Shop

Touching Souls 
Tea Room

Concerts

 
Steering 
Group

Staging

MISSION & 
MINISTRY

MUSIC & 
LITURGY

MAINTENANCE 
& DEVELOPMENT

MANAGEMENT 
& RESOURCES

2015 Wider Mission Audit Worship Audit

Quinquennial

Improvement of 
Abbey Buildings 

& Grounds

Health Check

Strategic Plan 
Development Officer

Launch 23rd October

Gift Day

2016
‘Celebrate’ 

Children and 
Young People

Pilgrimage

Grove/Milton Organ

Music Fund

Conservation

Management Plan

Improvement of 
Abbey Buildings 

& Grounds

Stewardship

Financial & Marketing

Review Website

900 Project

Volunteers

2017
Christian Nurture

Small Groups

Pilgrimage

Grove/Milton Organ

Music Fund

Welcome Area

Improvement of 
Abbey Buildings 

& Grounds

Gift Day

900 Project

2018
New Monastic 

Community

Pilgrimage

Grove/Milton Organ

Music Fund

Improvement of 
Abbey Buildings 

& Grounds

Our History

Stewardship

900 Project

2019 Pilgrimage Music Fund
Improvement of 
Abbey Buildings 

& Grounds

Gift Day

900 Project

2020
Ecumenical Mission 

to Tewkesbury

Pilgrimage
Music Fund

Improvement of 
Abbey Buildings 

& Grounds

Stewardship

900 Project

2021 Anniversary Anniversary Anniversary Anniversary
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“Playing a prominent role 
in the life of the people of 

Gloucestershire and beyond.”

Photo Credit: Jack Boskett IS
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